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Netflix was able to gain a competitive advantage over its chief blockbuster. Discuss the Netflix value proposition and how it successfully gained an advantage over Blockbuster.
Netflix is the leading company in providing subscription service to the public especially in Canada and the United States. It provides TV shows and movies through an affordable subscription. Netflix concentrates on producing quality services to their customers, for instance, the original series and documentaries allow them to remain competitive. Its products are original unlike in Blockbuster websites where products belong to other companies and the customers know where to get original series when they want to watch. It offers a variety of options for their customers, and they watch only what they want at a relatively low price.
Identify and describe some of the technology innovations that Netflix was able to exploit and how these innovations contributed to competitive advantage.
Companies tend to grow ahead of their customers thus end up producing too complicated, too expensive and too sophisticated products for their customers. They come up with sustaining innovations where they charge high prices to the most demanded products thus end up increasing their profits. Netflix is often used as an example of disruptive innovation. Using the LIRC and the internet, Research on the concept of "disruptive innovation" and then discuss how Netflix fits the model of disruptive innovation. Consider what role technology played in achieving the disruptive innovation that provided Netflix with a competitive advantage.
Netflix uses disruptive innovations which allow the whole population to access their product which was previously accessed by the customers with a lot of money. At the initial stage, the company gets low gross margins. However, they are very attractive at this stage as compared to other traditional performance metrics.
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